
APA Meeting Minutes 

Wednesday, November 30, 2011 

7-9 pm  

1. Welcome & Introductions – Current Chair, Lori Miller Pike 

Lori Miller Pike, co-chair, welcomed everyone to the meeting and invited 
everybody to introduce themselves.  

2. Adoption of the Agenda and June Minutes – Current Chair, Lori 

Miller Pike 

Motion:  Lori moved to accept the agenda as presented.  Rocelle Fox 
seconded the motion.  All in favour.  No objections.  Motion passed.   
 
Motion:  Lori moved to accept the minutes as presented.  Yvette Duffy 
seconded the motion.  All in favour.  No objections.  Motion passed.   

3. Principal’s Report – Jennie Ucar 

Jennie Ucar presented the EQAO Results for Allenby.   

A parent enquired as to why the results are so much better at grade 

6 versus grade 3.   Jennie explained that this has been consistently 

performing like this in the past.  A parent questioned as to whether 

the attrition from the French program could influence the grade 3 

results; however, this is only an inference.   

Jennie then proceeded to share the demographic data gleaned from 

the EQAO tests as follows:  

• Grade 3:   

o 74% of students registered at Allenby since kindergarten 

o 24% of students have attended two or three other 

schools 

• Grade 6:   

o 85% of students registered at Allenby since kindergarten 



o 13% of students have attended two or three other 

schools 

Jennie presented some examples of EQAO writing and reading 

questions (included in her EQAO slide show).  Jennie also provided 

exemplars for each grade and the achievement levels for each 

question.  Lori thanked Jennie for the EQAO presentation.    

Jennie also presented a Literacy Proposal to the APA.  The school 

will like to invite author Dez Sargeant to attend Allenby for a 

workshop/presentation to all students, followed by a workshop with 

specific groups during the day.  There is also the potential to run a 

45 minute evening workshop for grade 1 and 2 students and their 

parents.  The proposed date for this event is February 29
th

.   

A parent enquired as to whether Dez Sargeant speaks French.  

Jennie answered unfortunately not; however, all students would be 

involved as this is an all school literacy initiative.     

A parent enquired as to why this initiative would target grades 1 and 

2 in the evening.  Jennie explained that the school would like to 

target and inspire the younger readers.   

Motion:  Stuart Baltman moved that the APA would support a $400 

literacy initiative in February.  All in favour.  No objections.  Motion 

carried.     

4. Treasurer’s Report – Treasurer, Stuart Baltman. Discussion will 
include voting on the October Income Statement. 

Total net revenues to date are:  $58,544.09.  This figure includes 
parent contributions, pizza lunch, and After 4 program.   

Total operating expenses to date are:  $22,289.84.    

Stuart has added an additional column – Forecast Year Ending Aug 
31, 2012.  If Stuart becomes aware of items that have changed, he 
will make adjustments so that the parental community is aware of 
what is happening each month with regard to the APA financials.   

Presently, the surplus = $50,654.98 versus the projected surplus of 
$38,154.95.  



Motion:  Stuart Baltman proposed to accept the October 31st, 2011, 
financial statements.  All in favour.  No objections.  Motion carried.  

Parent donations is presently at $17,986.69.   

5. Big Night Out Results – Lisa Parker 

Lisa Parker presented that BNO earned between $23-$24,000 net.  
Approximately 250 people attended.  The Allenby teachers raised about 
$2400.  Lisa thanked the teachers.   

Lisa thanked Irenke Payne and Katy Diamond for all the donations that 
they collected.  Lisa thanked the committee members for all their 
support and effort, as well as other parents who worked to support the 
BNO.   

Madame Linka thanked the APA and the BNO committee for all they do 
for the school.   

Stuart Baltman also thanked the committee for their organization and 
efforts.   

6. Continued Discussion of “Birthday Celebrations” School Policy 

A parent began by enquiring as to whether the tradition of bringing 

birthday sweets to school could continue.  Lori pointed out that the 

APA cannot mandate school policy and that the school devises policy.    

A parent enquired as to whether this is an APA issue.   

A parent explained that she has been concerned about the ‘treats’ and 

birthdays at Allenby.  She presented an idea “Books for Birthdays” as a 

replacement of a ‘treat’.  Parents would receive a form and asked to 

opt into “Books for Birthdays”.  If parents choose to participate, the 

librarian will select a book and a sticker is placed in a book with the 

child’s name and grade in place.   

Another parent pointed out that other schools have banned birthday 

snacks.  She pointed out that she is concerned about the ‘treats’ being 

given out at school.   

Another parent asked whether donation of books to the school would 

violate fundraising guidelines.  



Another parent brought up the fact that parents might not agree with 

this.  She pointed out that the connection of a book with a child’s 

birthday might  take the ‘fun’ out of the birthday.   

Another parent pointed out that in her child’s classroom last year that 

the parents choose to give books to the class if they wanted to opt out 

of bringing ‘treats’.  

A parent pointed out that as a teacher it must be difficult to clean up 

the mess that cakes and treats make in the classroom.   

A parent pointed out that the school sets policy and not the parents.  

As parents we are only stakeholders and that it is presumptuous of us 

as parents to mandate school policy.   

Another parent explained that she sends her children to the school to 

get an education and not to eat candy.  She would like to have an 

option to provide an alternative to the ‘treats’.   

Another parent stated that parents should be able to have input into 

the policy of the school.  This parent was also concerned with a school 

wide ban of any sort.  If a child has an allergy, the parent should 

approach the school to formulate a plan.  This parent felt that this is 

should be managed by the school.   

Another parent explained that an all out ban would be problematic.   

Jennie explained that in terms of a birthday treat policy presently, the 

only policy in place at Allenby is the anaphylactic policy.  The teacher is 

suppose to direct the parents to speak to the anaphylactic parent to 

ensure that what is sent in okay.  She explained that some classes have 

banned food in the classroom.  The lack of consensus in the room 

would also be the same among the teachers as well.   

Madame Linke explained that bringing the ‘treats’ to Allenby has been 

a tradition; a tradition that has not happened at other schools that she 

has worked at.  Teachers often celebrate in different ways with the 

class and with the students on birthdays.  Some teachers include treats 

in this whereas others do not.   



The school presently announces all student birthdays each morning.  

Jennie explained that allowing ‘choice’ might be an option.   

Lori pointed out that maybe going forward that a communication could 

be made to the parental community to present ideas for birthday, i.e. 

‘treats’ as well as all other alternatives.   

A parent pointed out that the students also need to hear the message 

from the school as well as the parents.   

Another parent explained that teachers and students should decide as 

a group what should be done for birthdays. This parent proposed that 

the class should come up with a plan for birthdays at the beginning of 

each school year.  

7. Committee Updates 

Communications – Tamara Lowe & Irenke Payne 

The Allenby Directory:  Tamara apologized as this is not ready yet 

owing to many technical issues.  Stuart Baltman offered to look at 

the databank to determine whether it could be set up differently to 

allow for the directory completion.  Tamara will provide Stuart with 

the databank.   

Spirit Week:   Irenke explained that there will be a kindergarten 

games night in January.  More details to come in the future.   

Health & Safety – Helen Routh 

Lori explained that a motion for rocks of an expenditure of $2500 to 

complete the rock installation in the school yard to the parents.     

Helen thanked the APA, Jennie, and the TDSB for dealing with the 

rocks.   

Jennie explained that all the old windows of the school are being 

replaced as well as the chimney is being worked on by the TDSB.   

A parent asked Jennie to explain what her school budget is being 

spent on presently.  Jennie explained that her budget is broken 



down into areas, such as facilities, resources, computer equipment, 

etc. and that money spent by her comes out of each item.  Another 

parent enquired as to whether she could afford to pay for the rocks.    

Jennie explained that the Allenby overall budget is approximately 

$110,000 to cover all costs for the school.   

Motion:  Helen Routh moved that 5 rocks, at a cost of $2,250, or 
5 x $450, be funded by the APA to complete the overall erosion 
project at Allenby.  17 in favour.  No objections.  2 abstained.  
Motion carried.   

 

School Programs:  After 4 Feed Back and Ideas – Paula Rizcker 

Paula explained the following programs will be offered in the 

upcoming session of After 4 that begins in January:   

• Director’s Cut – on Mondays and Wednesdays 

• Monet & Impressionism – on Tuesdays 

• Hip Hop – on Thursdays 

• Mad Science – with a new theme 

• Baking – group size is now 12 students 

Paula also pointed out that pick up to the After 4 program is at 4:45 

p.m.  If someone is late more than once, the student will be asked to 

leave the After 4 program.  This will be clearly stipulated in the After 

4 contract that all parents/guardians must sign to register a child. 

The forms will be going home on December 1
st

 and must be 

returned by December 16
th

.     

 



 

Open Question Period: 

A parent asked about the playground and whether any parents are 

working on this issue.  Lori explained that the TDSB facilities 

department is meeting with Jennie tomorrow to work on this.    

A parent expressed concern about lack of communication that is 

being sent home with regard to athletics/teams/sport.  Jennie 

explained that the students are reminded by the announcements 

and gym teachers of upcoming teams.   

Madame Linke explained that most teachers run extra-curricular 

clubs/groups run during the lunch period.    

Another parent received a field trip form that came home 

requesting $25 and enquired as to whether there was a policy to 

ensure that every student has access to the field trip.    Lori 

explained that there is a discretionary line in the APA budget to 

support students who are experiencing financial difficulty to ensure 

that all students have access to such excursions.    

Another parent asked whether the parking enforcement could be 

requested to ticket illegally parked cars.   


