
APA Meeting Minutes 

Tuesday, December 18th, 2012 

7-9 pm 
 

1. Welcome & Introductions – Chair, Lori Miller Pike  

Lori welcomed everyone and requested that everyone introduce themself.  Lori thanked the Abbott 

for donating the food.   

2. Adoption of the Agenda and November Minutes – Chair, Lori Miller Pike 

Lori presented the following:  

Motion:  to change the order of the items on the agenda to allow for discussion of the Co-Curricular 

Pause prior to the vote on the Hushh Ups.  Heather Stark seconded.  All in favour.No objections. 

Motion carried. 

Motion: Lori moved to adopt the November minutes as presented.  Andrew Heitelman seconded. 

All in favour. No objections. Motion carried. 

3. Principal’s Report- Jennie Ucar 

Jennie explained that Doug Jones will be leaving Allenby as of Friday of this week.  The new vice-

principal will be Elizabeth Lau.  Jennie stated that Elizabeth Lau comes to Allenby with lots of 

experience in leadership within the system.  Jennie is meeting with her tomorrow morning to plan 

the transition.  Jennie explained that she was sorry to see Doug move to the Halton region.  Lori 

thanked Doug Jones his dedication during the last year and presented him with a card on behalf of 

the APA.  Doug Jones expressed his sadness about leaving and stated that it had been a pleasure to 

work at Allenby.  He appreciated working with the students, community and the parent council.  He 

stated that he has had the opportunity to work with numerous parental councils and he wanted the 

council to know that it was one of the very best within the system.   

4. Treasurer’s Report – Stuart Baltman& Andrew Heitelman 

Andrew Heitelman stated that Stuart Baltman sends his regrets as he could not be present this 

evening.  Andrew reported that the APA net revenue for Big Night Out was$21,597.43.  He further 

stated that the net revenues for the period ending November 30th was over $71,000.  The total 

expenses for the same period was approximately $9000.  The net income was, therefore, $62,085.   

He noted that there are still outstanding expenditures.   He also noted that there was an additional 

line item added to the budget entitled “Other Programs (e.g. parent led)” to allow for claims of up 

to $500 to support funding for permits and insurance for co-curricular led by Allenby parents, such 

as the grade 6 volleyball which placed a motion at the last APA meeting and submitted an invoice 

for reimbursement of approximately $270.  Please note that this invoice has not been paid to date.   

Andrew presented the following:   

Motion:  to adopt the financial statement for the month ended November 30th, 2012 as presented.  

Seconded by Collette Kim. All in favour. No objections. Motion carried. 

5. Hush UpsVote to Spend Up To $8200  

BonnieJoyntbegain by enquiring whether anyone needed information on Hushh Ups.  A parent 

asked for a quick summary.  Bonnie presented a physical example of a Hushh Up and quickly 

explained that it is placed on the leg of the chair to stop noise and reduce scrapping of the chair on 

the floor.   



Bonnie further explained that she counted all chairs in the classrooms. According to her count, and 

the fact that each set includes 30 Hushh Ups, Allenby would need 27 class sets of Hushh Ups.  She 

presented the following quote on the Smart Board: 

Regular Pricing  

27 Class Sets @ $219/set           $ 5913.00 

Ship/Handle    @ 10%                591.30 

Sub-total     6504.30 

HST                @ 13%                 845.56 

Total              $ 7349.86      

Discount Offer 

27 Class sets @ $202/set  $ 5454.00 

Ship/Handle     FREE 

Sub-total                5373.00 

HST                @ 13%      709.02   

Total              $ 6163.20 

Bonnie explained that with the discount pricing according to this quote that the cost to the APA 

would be $6163.20.   

A parent enquired as to who will install the Hushh Ups.  Bonnie stated that she will volunteer and 

get parents to volunteer to install these.   

A parent explained that the motion was put forward at the previous email.   

A parent asked for clarification around toxins and the Hushh Ups.  Bonnie explained that the Hushh 

Ups are approved by the TDSB.  Another parent read the company brochure that states that “with 

no risk of exposure to chemical residues, air inflated Hushh Ups are safe and easy solution.”  

Another parent explained that the person who presented at the October APA meeting stated that 

the Hushh Ups are the industry standard.   

A parent enquired whether it is possible to put these in some classes and not others.  Bonnie 

explained that the best learning takes place in the best sound environment.  Doug Jones explained 

that the purchase of the Hushh Ups is to optimise the learning environment and that this is 

important in all classes.   

A parent asked about whether the school canpossibly financially contribute to the funding of the 

Hushh Ups.  Jennie Ucarexplained that funding at the school level is presently very tight and that if 

she diverts funds for spending on Hushh Ups this would mean that other items may not be 

purchased through the school budget.  

A parent enquired whether Jennie has ever had a surplus at the end of the school year. Jennie 

explained that she spends all of her budget.   

Yvette Duffy read the motion:   

Motion:  For the APA to spend up to $8200 on the purchase of Hushh Ups for the entire school.  

Seconded by Shannon Philips.18 in favour.  1 Abstained.  Motion carried.   

Bonnie will order the Hushh Ups tomorrow.  They will potentially be available for the first week 

after the break.  She will seek volunteers for installation at that time.   



6. Co-Curricular Pause & Expanding School Programs 

Lori explained that there had been a lengthy discussion at the November meeting with regard to 

the co-curricular pause and the expansion of school programs by parent volunteers.  She explained 

that there is now a work-to-rule situation and that it is no longer a pause.  She explained that a 

grade 6 parent presented a motion at the last meeting to cover the permit and insurance for the 

volleyball morning practise.  

Lisa Spiegel proposed that parents lead voluntary programsto replace before and after school 

programs, and lunch time programs that are no longer being run by teachers at Allenby.  She stated 

that she felt that any program that is parent run must be accessible to all students.   Students 

should not have to try out and all students should be accepted.  Lisa had potentially lined up 

vendors to support choir and ball hockey during lunch; however, a number of people have come 

forward and offered to volunteer to lead and supervise choir and ball hockey during lunch.   

Jennie Ucarexplained that in order to set up such a program the person in charge would need a 

permit and insurance.  If volunteers exist, the cost would be $5 per hour for the permit and that the 

volunteers can purchase insurance through the board.  Lisa asked for clarification around costs.  At 

this time, the total costs were unclear as Jennie could not speak to the cost for insurance.  Lisa 

asked whether equipment to support these activities could be borrowed from the school.  Jennie 

indicated that the borrowing of equipment should not be a problem.   

According to Lisa, she sent out an email requesting parents to rsvp to her if interested in either 

choir and/or ball hockey.  The numbers who have signed up to date are:   

• 30 students from grades 1 to 3 and 30 students from grades 4 to 6 for ball hockey during 

lunch.  For a total of 60 kids presently.   

• 22 students from grades 4 to 6 and 9 students from grades 1 to 3 for the choir.  For a total 

of 31 students to date.   

According to Jennie, if the ball hockey is opened to everyone, then a schedule will need to be set.  

Lisa explained with the number of participants indicated, there would be a need to permit the gym 

for three days and a need to solicit parent volunteers.   

Jennie explained that there is a need to name the organization that will be overseeing or providing 

these lunchtime activities.  She explained that the name of the school cannot be used in association 

with these volunteer groups.  She stated that she will confirm that the dates/times that are 

available and provide these to Lisa.  Lisa enquired with Jennie as to the cost for insurance.  Jennie 

reiterated that she was unclear to what such a cost was and that this would need to be investigated 

with the board.   

Jennie explained that in the past during lunch the population of the school meant that the primary 

ball hockey would run for a few weeks and then the junior ball hockey would run.  This would need 

to be considered when devising a schedule.   

Lisa asked whether parents could have access to the gym for 3 days and the music room for 1 day.  

Jennie explained that she would need to confirm what is happening in the school, but that this is 

probably a reasonable request.   

Lisa stated that she would like to see these lunch time activities up and running by February 1st, 

2013.  Jennie stated that she is not prepared to commit to a start date at this point in time.  She 

mentioned that the Liberal leadership is on the 21st of January and she hopes that a resolution 

between teachers and the government can be reached.   Lisa enquired as towhy parents cannot 

begin these lunch time activities now.  She further explained that this is a substitution so that kids 

can have access to physical fitness.  She mentioned that she felt very strongly that the activities 

should begin on February 1st.  She explained that the Liberal leadership convention may not 

influence what is happening in schools.  



Jennie explained that she would like to have a plan in place and felt that there was not a need to 

have a start date.  Lisa explained that she cannot wait until January to begin the conversation.  She 

explained that she is going to ask people to commit by early January.  She explained that setting up 

a schedule will take time and effort.  She further explained that to introduce such activities would 

take the formation of a committee and therefore she would like to have a start date in mind and 

that the date she is hoping for is February 1st.  She mentioned that these programs bring together 

students from the dual track, the various grades, etc.  She stated that there is an opportunity to 

begin being presented and that given the situation she would like to act on this opportunity.  Jennie 

stated that she did not want to commit to a date tonight.  Lisa stated that she would like to aim for 

February.  Jennie would not commit to the date and that she will need to look at a calendar to 

make a decision.  

Lori asked whether Jennie was comfortable with making a commitment to finding a date.  Jennie 

stated that she will provide a date by the first week back in January.  Lisa explained that she is 

willing to begin the process over the winter break.   

Lisa then presented the idea of running a lunchtime choir.  Jennie explained that she would not like 

it to be called choir.  She explained that the Allenby Glee club would be a better name.  She 

explained that if this is opened to students in the primary grades there could potentially be a large 

number of students participating.   Lisa explained that she is hoping to create a primary and junior 

division.  Lisa stated that she is comfortable with calling this group something other than choir.  She 

asked whether she should approach the teachers to determine their feelings.  Jennie explained that 

there are 40 teachers on staff, with a wide range of feelings on this issue.  Jennie explained that if 

the intention is to run a glee club as alunch time activity that is a volunteer that this should be okay.   

She explained that there has not been any negative feedback about the volleyball to date.  She 

explained that there will need to be management of the students.  A parent pointed out that there 

will need to be volunteers to move the students through the school.  Jennie explainedthat there 

needs to be organization around moving the students and the number of parents per student – i.e. 

supervision.  The question was posed as to the mandatory ratio of parents to children.  Jennie 

explained that she will investigate this and report back to the APA.   A parent enquired whether a 

police check is needed if these volunteers are going to be interacting with the students on a regular 

basis.  Jennie explained that she assumed that a police check would be necessary and she explained 

that the forms are available in the office.   

Doug Jonesexplained that the name search by the police is $48.  He further explained that if your 

gender and birth date matches a registered sex offender there is an additional $48 cost.  

Doug further explained that if a volunteer’s name appears on a schedule then this person is 

considered a regular/ongoing volunteer.  Jennie explained that she would then be required to 

provide proof of police check. 

Jennie explained that once you have a police check on record that you can update this on line.  Lisa 

thanked Jennie for the work that she has done to date and has offered to do in the coming weeks.   

Lori explained that presently there is a concern about how to set criteria around APA 

spending/funding for such co-curricular programs.  Lisa explained that she thought about the 

programing and only wanted to start the co-curricular programs that have been accessible to all 

students in past years.  A parent pointed out that the volleyball volunteers obtained money from 

the APA.  Lisa explained that she was originally against APA involvement in co-curricular programs; 

however, she was convinced that students should have access to co-curricular.  Lisa then pointed 

out that the programs that she is suggesting are free and to all Allenby students.  Another parent 

pointed out that hockey also wants money to support a program that is running.  Another parent 

pointed out that this team is not open to all students and have selected a specific number of 

students only.   Another parent pointed out that the APA, if funding co-curricular activities, that we 

should welcome all for the intramurals.  She explained that funding precedent has been set for the 

team and covering of costs with volleyball.  A parent explained that the APA should be supporting 



all the programs.  Another parent explained that maybe we should set a model or criteria as an APA 

if parents come forward to obtain APA funds to support parent-led programs.   

A few other comments were made:  Jennie explained that she enquired with the legal department 

and she was advised that the teams cannot be named the Allenby team.  Lisa explained that the 

objective is to replace the co-curricular and that other names can be chosen.  Lisa also posed the 

question of whether the permit holder needs to be on the premises during the activity.  Nobody 

appeared to know the answer to this question.  Jennie stated that a community organization needs 

to be created and that members of the organization needs to apply for the permit.   

Another parent sought clarification around funding and what the APA will cover.  The general 

discussion and members present agreed that the funding frameworkwould cover the cost of 

permits, facilities, and insurance up to the lesser of  $500 or $20 per participating student.  It was 

stated that every parent has the right to ask for more funds from the APA.  A parent expressed 

concern with spending money on clubs or teams that will exclude Allenby students.  A parent 

explained that a precedent has been set with the volleyball.   

Lisa Spiegel put forward the following motion:   

Motion:  Spend up to the lesser of $500 or $20 per participating student to obtain a permit and 

insurance for the Lions Lunch Club.  Seconded by Shannon Philips.  17 In favour. 0 opposed.  2 

abstained. Motion carried.  

7. Space Issue – Heather Stark 

Heather Stark explained that the Space Committee met.  They went through a pros and cons 

exercise to generate ideas to formulate a position for Allenby on the space issues facing the school.  

The committee is preparing ideas at this point.  Heather assumes that in the first week of January 

there will be more information coming forward from the board and the trustee’s offices.  She 

assumes there will be a Ward 8 meeting by the end of January to focus on this issue.  Moving 

forward the committee will share information as soon as more information comes to light.   

8. Committee Updates  

PaulaRiczker stated that:   

Lip Synch will take place on February 21st& 22nd.  Try outs will be held on January 17th.  More 

information will be coming out in the Allenbeat.  She is seeking volunteers to help with the try outs 

and the performances.  Song performances will be 2 minutes, clean, and family oriented.  A parent 

enquired whether this is open to all students.  All students are welcome to try out.  

Lisa Parker thanked the BNO volunteers on a successful night.  She read the following names:  

Katy Diamond; Dayna Morris; Kim Goldin; Suk Yee Ang; Irenke Payne; Katrina Cheung; 

Donna Robinson; Karen Andrews; Eva Vanek; Naomi Simon; Andrea McReynolds; Gillian Uy; 

Gillian Myers; Colin Smith; Tamara Lowe.   

Lisa provided an update on technology as follows:   

There has been a loss of 6 netbooks from the netbook cart.  The cart was not locked as there 

appears to have been a malfunction of the locking device.  A police report was filed by Lisa and 

Doug Jones.  A parent asked whether the equipment is insured.  Lisa explained that she has 

investigated and it appears that the TDSB’s insurance will cover the cost for replacement.    

A parent asked for clarification about the issue as she was unfamiliar with the netbooks and the 

APA’s role in these devices.  Lisa explained that the APA had purchased 30 netbooks during the last 

school year and that six are presently missing.  Lisa enquired with the teachers as to when the 

netbooks went missing; however, nobody appears to know when the theft took place or when the 

lock began to malfunction.  She stated that the lock had been cut because it was malfunctioning 

and teachers wanted to use the netbooks; however, no one informed the APA or replaced the lock.  



Therefore, the netbooks were not being locked and six went missing.  A parent enquired whether 

there had been a sign out system.  She explained that the teachers need to sign the netbooks out 

and furthermore sign specific netbooks to specific students to ensure that students return the 

netbooks once they are finished using them and that teachers need to track where the netbooks 

are after the lesson is finished.   

A parent enquired about which grades use the laptops.  Doug Jones explained that all teachers have 

potential access to these netbooks.   

Lisa explained that a survey was sent out last week.  She explained that to date there have 

beenapproximately 100 responses from the approximate 700 emails sent.  She requested that if 

you have not completed the survey as of yet to please do so.  The survey closes this Friday at 4:00 

pm.   

Tamara Lowe explained that some copies of the Allenby Family Directory have been distributed.  

Some will come out this week as well.   One copy goes to each Allenby family.   

Tamara Lowe also explained that the clothing drive has been taking place on line and that lots of 

Allenby clothing has been ordered.   

Shannon Philips reported that Winter After4 will begin on January 14th and run to the March break. 

A parent enquired whether it would be possible to run a keyboard class.  Shannon stated that such 

a class had run in the past and that she would look into the success of this class.   

Shannon also mentioned the Speaker Series that is scheduled to take place on Wednesday, 

February 6th.  The topic is Financial Literacy and how to have conversations with children from ages 

5 and up about financial literacy.  This will be an open forum to discuss what works as well when 

working with young children and discussing money.  Please rsvp in the new year.  Child care 

available 6:45 to 9:00 pm.  

9. Open Question Time  

A parent enquired about the Connecticut shooting and how it was managed at Allenby.  Jennie 

explained that there was communication from the board.  Teachers were provided with some 

resources.  Teachers were given instructions not to discuss unless it was brought up by the 

students.  Doug Jones reiterated what Jennie said.  Doug explained that the school is ready to 

respond if necessary, but it appears that the issue, to his knowledge, has not discussed.   

 

A parent asked whether the St. Clement’s door is locked during the school day.  A few people 

expressed concerns about the door being left unlocked during the school day.  Jennie explained 

that with the window replacement at the moment there have been times when the door is left 

unlocked.  Another parent explained that she is concerned about the student safety at the school.  

Another parent explained whether there can be a process of buzzing in of individuals who attend 

the school.  Another parent mentioned that whether cameras should be installed.  Another parent 

reiterated that she is concerned about the safety given the workers moving in and out of the 

school.  Jennie explained that all workers have TDSB badges that are clearly displayed.  Jennie 

expressed concern about the number of people who enter the school and do not sign in at the main 

office.  She explainedthat in order for the school to be a secure environment everyone needs to 

participate including the parents in the community.  Jennie explained that students are all sent with 

a buddy if they are moving throughout the school.  A parent enquired whether there is a board 

policy about locking doors.  Jennie explained that there is no such board policy.  Doug explained 

that the St Clement’s doors are usually locked after 9:00 am.  A parent enquired when the window 

replacement would be finished.  Doug explained that it may be a few months before completion.   

 

Lori wished everyone a happy holiday and a healthy new year.   

 

Meeting Adjourned. 

 



 


