
APA Meeting Agenda 

Wednesday, February 29, 2012 

7-9 pm  

1. Welcome & Introductions – Current Chair, Lori Miller Pike 

Lori Miller Pike, co-chair, welcomed everyone to the meeting and 
invited everybody to introduce themselves.  

2. Adoption of the Agenda and June Minutes – Current Chair, Lori 

Miller Pike 

Motion:  Lori moved to accept the agenda as presented. Andrew 
Heitelman seconded the motion.  All in favour.  No objections.  Motion 
passed.   
 
Motion:  Lori moved to accept the minutes as presented. Tamara 
Sztainbok seconded the motion.  All in favour.  No objections.  Motion 
passed.   

3. Principal’s Report – Jennie Ucar 

• Jennie commented that the Allenby Family Literacy Night for Grade 

1 and 2 students with their parents was successful.  During the 

school day, the workshop leader worked with students in most 

grades on the issue of literacy.  

• Jennie provided an update about the Allenby playground.  She has 

met with TDSB staff (an architect and TDSB planning staff), and the 

Superintendent and to discuss the state of the Allenby yard.  There 

will be more concrete information developed about artificial turf or 

a different kind of grass, including cost estimates.  It is envisioned 

that there will be a report to the APA.  Everyone acknowledged that 

the current situation is not palatable and the current maintenance 

program being enhanced is not enough to sustain the playground.    

• A parent requested an explanation about the upcoming 

Dancethon.  Jennie explained that communication would go out in 

the Newsletter that the Dancethon is an Allenby school event and 



that any donations for Free the Children is strictly voluntary.  Every 

class will have an opportunity to go to the gym and dance at the 

Danceathon. It was also discussed that there was not a minimum 

donation. The envelopes were pre-printed and not applicable to 

Allenby. 

4. Treasurer’s Report:   

• For the 5 months ended Jan 31, 2012 the APA earned net 

revenues of $93,376.94 on a CASH BASIS. 

• During the same period the APA incurred CASH expenses of 

$55,989.20, realizing a net income of $37,387.74. 

• For the fiscal year, there is a projected net loss of $41,964.94. 

 This is a POSITIVE variance to plan of $15,777.06 which is 

primarily attributed to unplanned revenues from Big Night Out 

and the After 4 program. 

• Our projected surplus at yearend is projected to be $51,282.05. 

• From an affordability perspective, the APA can afford to spend 

$8,000 on curtains as our projected surplus before this spend is 

$51,282.05. 

5. Committee Updates 

Communications and Spirit:  

• Kindergarten night was enjoyed by the participants and the 

volunteers (Ryerson ECE students and former Allenby students). 

• The event raised approximately $200.   Thank you to Loblaws and 

Pickel Barrel for the donations of snacks, Urban Faire for the 

drinks, to Toytown and Scholar’s Choice for the games, Toytown 

and Videoflicks for the gift card giveaways, and Videoflicks for 

the movie shown to the siblings.  A suggestion was made to do 

this again in September rather than February and to provide a 

dinner option.  A discussion ensued about doing more grade-

focused games nights or other themed nights for other grades 

perhaps with a link to a fundraiser for Allenby (for example, 

whereby part of the proceeds of a games purchased would 

benefit Allenby) 



• There was a concern expressed about the limited 

communications from the school surrounding Family Literacy 

Night.  As well, a concern was expressed by a parent about the 

need to be provided with more background information about 

Allenby events as new parents hear about the events but may 

not know what these events are. The APA will try to make sure 

that more background information is provided about APA events 

and will pass this concern onto the Allenby administration 

regarding Allenby events.   

Health and Safety:  

• There will be a communication in the Newsletter about “friendly 

driving” and parking rules as there have been some complaints 

about where some parents are parking at drop off and pick up, 

and how certain parents are driving in the vicinity of the school.  

There was a suggestion made to the APA that the APA consider 

hiring an off duty traffic police officer to deal with traffic flow 

and parking at the school.  

• A suggestion was made to purchase “No Idling” signs.  Estimated 

cost is $100 for the signs. 

School Programs:  

• Next APA speaker date is April 17
th

.  Details to follow.   

• TBall registration is underway. Register by March 9
th

.   

• After 4 Spring forms started going home yesterday in the student 

backpacks.  The course descriptions will be on the APA website 

and registration forms are due by March 9
th

.   There are new 

courses available this session (i.e. tennis). Please check out the 

forms for the complete list.   

• There will a CPR course on March 22
nd

 for 2 ½ hours at Allenby 

available to parents and caregivers and other Allenby community 

members. 

Fundraising:  



• Lip Sync was estimated to bring in between $2000-3000; 

however, the final accounting is still to come.     

• Fun Fair Committee has a large number of volunteers but many 

more volunteers will be needed the day of Fun Fair, as well as 

sponsorship opportunities.  It will be held on June 9
th

.  

Community Awareness:  

• Rochelle  Fox explained that there appears to be no movement 

currently within the TDSB regarding the space challenges at 

Allenby and within Ward 8.  The Community Awareness 

committee will continue to provide updates as more information 

becomes available.  
 

6. Vote on Curtains: Motion: To spend up to $8,000 to cover the cost 

to replace the stage curtains in the gymnasium. 

 

• Yvette Duffy explained that last month there was a discussion at the 

APA meeting about replacing the stage curtains in the gymnasium.  

She reiterated that two similar quotes were obtained from two 

vendors of record; each vendor quoting approximately $8000 

including the curtains and delivery.  Jennie has committed that 

Allenby PS will pay for the installation of the curtains.  The curtains 

must be made of fire retardation material, which is more costly 

than regular material. 

 

• Discussion: There was discussion about whether we could reuse 

some of the curtains to reduce the cost.  Question: whether the 

TDSB would pay for replacement.  There is no money in the Allenby 

PS budget for replacement.  Jennie noted that the TDSB is replacing 

windows at Allenby and that curtains are likely not to be a priority 

for the TDSB.  One parent has sent a letter suggesting that the $8K 

for curtains would be better spent on an off duty police officer for 

traffic calming measures.  Madame Mirfendereski voiced that the 

curtains were a matter of pride for both the school and the 

students.  She expressed that new curtains would provide the 

students who work hard to perform on the stage a sense of pride in 

their school and what they are doing. 



 

Motion: Yvette Duffy presented the motion to spend up to $8,000 

to cover the cost to replace the stage curtains in the gymnasium.  

Christina Fage seconded the motion.  13 in favour.  3 opposed.  No 

abstentions.  

 

Technology Update: 

• With the exception of one (1) PC for a smart board and four (4) 

Apple MacBook computers, all approved items have been 

purchased. 

• To date, after taking in to account the 50% HST recovery, 

$41,696.24 has been spent against the $44,800 approved budget. 

• $3,103.76 is still available from the APA budget. 

• Based on our previous estimates, the outstanding items to be 

purchased are expected to cost $7,015.98 (this includes HST).  The 

total is comprised of $1,370.5 for the PC and $5645.48 for the 4 

MacBooks (prices include HST). 

• Accordingly, there will be shortfall of $3,912.22 once the 

outstanding items are purchased. 

• It appears that from discussions in September and October that 

Allenby Public School would be absorbing this shortfall; however 

this needs to be confirmed.   

• There was an agreement that further discussions should ensue 

about what future technology purchases might be appropriate.  

• Technology night will at the end of March at the March APA 

Meeting.   

 

Enrichment Grants (commonly referred to as Classroom Grants): 

• To date, less thank $5k has been claimed against the budget of 

$16,600. 

• There are a total of 44 individuals who have access to "grants".  To 

date, only 16 have submitted and only four of those have spent 

the full grant amount.  That leaves 28 that have yet to take 

advantage of grants at all. 



• Similar to last year, a deadline of April 15th was set for grant 

submissions.  Reimbursement requests received after this date 

will not be accepted. 

New Items: 

• A suggestion was made by a parent to consider in advance of next 

year’s budget about possible areas for future APA spending  

• It is not possible to have this occur at the next meeting in March, 

but a commitment was made to hold such a meeting in the future. 

• It was pointed out that there is a need for $60K to run the APA’s 

yearly operating budget (i.e. Enrichment budgets, etc.).   

• It is also necessary for the APA to look at the TDSB fundraising 

guidelines/ Ministry guidelines to consider what the guidelines 

allow for fundraising money to be spent on.  

 

Meeting adjourned.    
 


