
APA Meeting Minutes 
Wednesday, April 24, 2013 

7-9 pm  
_____________________________________ 

 

1. Welcome & Introductions – Chair, Lori Miller Pike 
Lori welcomed everyone to the meeting and requested that 
everyone introduce themselves.   
 

2. Adoption of the Agenda and March Minutes – Chair, Lori Miller 
Pike 
Lori presented the following motions:   
Motion:  to adopt the agenda as presented.  Seconded by 
Rochelle Fox.  All in favour.  No objections.  Motion carried. 
 
Motion:  to adopt the March minutes as presented. Seconded by 
Paula Rickzer.  All in favour.  No objections.  Motion carried. 

 
3. Accelerated Reader – Jeffrey Osborne 

Jeffrey Osborne, a grade 4 teacher of Allenby, presented the 
Accelerated Reader Program (AR) that combines computer use 
and literacy.   
Jeffrey explained the history of AR here at Allenby.  Prior to the 
introduction of AR, he investigated other reading incentive 
programs, such as Book It.  After researching options,   Jeffrey 
found the AR program.   
What is the Accelerated Reader?  A program designed to help 
motivate students to read books of their own choice while also 
allowing teachers to monitor students at the same time. It 
enables teachers to provide students further reading practice, 
while allowing students to monitor their reading and 
understanding.  Students select books that are part of the AR 
program, and then take short quizzes attached to each book.  The 
quizzes are tracked by the computer and stored in a databank.  
The program provides instant feedback to students.  Students 



work toward achieving individual goals and certification levels.  
There are many levels that the student can progress through.  A 
certificate is awarded to students once they have completed the 
reading of a number of books.  Points are awarded per book.  All 
books in the program are labelled with AR level and a point value.  
Students can gage the reading level of the book and better select 
books.  To find out more about the program visit:  
http://www.renlearn.com//  
 
This program has been used at Allenby mainly in grades 2 and 3.  
Allenby library presently has a few older computers with the AR 
program installed.  The old version of the AR program, which was 
originally purchased in the late 1990s, allowed Allenby library to 
purchase quizzes.  As of last year, the version at Allenby is no 
longer being supported by the company.  
The company has moved towards online testing and support.  If a 
student is registered in the program, they can access the online 
program.  In the older version, the library would have to purchase 
the books and the quizzes.  The online version allows all 
registered students to take online quizzes on any book they have 
read (i.e. if the book is in the company’s database)  
A parent enquired whether the company supported French 
books.  Jeffrey explained that he had created many French 
quizzes that he added to the AR collection in the Allenby library.  
As far as he is aware, he will able able to share these quizzes with 
the online version; however, this is an American company and 
French is not something that they will support.  
Jeffrey outlined the cost for AR for 300 Allenby students as being 
$1699.50.   
A parent enquired whether all children would have access to the 
program?  A parent expressed concerned that her child’s teacher 
was not aware of the program.  Jeffrey stated that all students 
will have access to the program.   
Another parent explained that students can opt into the program 
on their own without full class participation.  She explained that 
the students appear to love the program as they like the 
immediate feedback and that this is a very valuable program.   

http://www.renlearn.com/


Another parent explained that her daughter would spend her 
recess taking the quizzes and that her child relied on this 
program.  
Another parent enquired whether students could log in from 
home.  Jeffrey thought that with the new version that students 
would be able to log in from home.   
Another parent enquired as to how students will be able to learn 
about this program if teachers are not promoting it.  Jeffrey 
explained that he promotes this program at the beginning of the 
year.   
Lori Miller enquired as to whether the school could do more to 
promote the program.  Jennie Ucar explained that there could be 
an effort made to share information about the program at the 
beginning of the year with the community and the students.   
A parent enquired as to whether this new web based program 
would replace the present system and what had been spent on 
the program in the past each year.  Jeffrey explained that the cost 
for the 2013/14 school year is approximately $1700.  The line item 
of APA budget is $250 each year.    
Lori explained that the process of motion setting.  If voted yes at 
the next meeting, this would become a line item in the budget.   
A parent enquired as to which grade the AR program begins?.  
Jeffrey explained that traditionally, students began in grade 2 in 
English and in grade 3 in French Immersion.  One of the issues in 
the past is that there was a limit to the number of books that 
were available.   
Lori added that a parent survey in the fall suggested that the 
parents wanted to increase literacy and numeracy in the school.   
A parent asked about the support for French Immersion students 
and the quiz creation.  Jeffrey would load the quizzes that he 
already has.  The company has not committed to support the 
French program.   
A parent enquired whether the cost would be a one-time fee.   
The cost of  $1699.50 would cover the cost of an invoice that 
would be forthcoming for September 2013 to June 2014.   



Another parent asked whether the fee was for a full school year 
or a calendar year.  It appears to be only school year, but Jeffrey 
committed to investigate this further.   
Another parent enquired as to the number of students who could 
potentially participate in the program.   Jeffrey explained that the 
cost is $5.50 per student and his request and the invoice is for 
300 student participants.  In the past, the school has offered 300 
spots and the student usage was about that number.   
Jennie Ucar explained that grades 2 to 5 use the program most 
and that not all students/teachers participate in the program.   
Another parent explained that her children are doing it and enjoy 
the program.   
A parent reiterated the need to spread the word about he 
program to the community.   
Jeffrey explained that if we do not go with this, the old version 
will no longer work and will not be supported by the company.   
 
Lisa Spiegel presented the following motion:  
Motion:  Move to spend up to $2000 on the web version of the 
Accelerated Reader program for the September 2013 academic 
year.   

 
4. Principal’s Report – Jennie Ucar  

Jennie Ucar introduced the Staffing model for the 2013/2014 
school year.  She outlined the agenda for her presentation as 
follows:   
  
Process and Timelines:  
She explained that the enrolment projections are based on five 
year enrolment data that is tracked by the TDSB.  It is from these 
projections that staffing allocation is determined.  After the 
staffing allocation is confirmed, there is a consultation process 
with the community.  Teaching assignments happen later in the 
spring.  
Jennie prefaced that the classroom organization must comply 
with program caps, ministry requirements, etc. and then outlined 
the school organization for 2013/2014 as follows:  



 
JK/SK Classroom Organization – Regular Program   

Grade JJKK SSKK 

JJKK 2200  

JJKK 2200  

JJKK//SSKK 2200  

JJKK//SSKK 1100 99 

JJKK//SSKK 1100 99 

JJKK//SSKK 1100 99 

JJKK//SSKK 1111 88 

 
Grades 1 to 3 Classroom Organization – Regular Program 

Grade 11 22 33 44 

11 2200    

1 2200    

11  //22 77 1133   

11  //22 77 1133   

22  2200   

22//33  88 1122  

22//33  99 1111  

33   2200  

3/4   15 88 

Grades 4 to 6 Classroom Organization – Regular Program 
Grade 44 55 66 

44//55 2200 1100  

44//55 2200 1100  

55  3333  

66   2266 

66   2266 

  

 
 
 
 



Grades SK to 3 Classroom Organization – French Immersion 
Program 

Grade SSKK 11 22 33 44 

SSKK 2200     

SSKK 2200     

SSKK 2200     

11  2200    

11  2200    

11  2200    

22   2200   

22//33   1133 77  

22//33   1122 88  

33    2200  

33//44    1155 88 

 

Grades 4 to 6 Classroom Organization – French Immersion 
Program 

Grade 44 55 66 

44//55 2211 1100  

44//55 2222 99  

55//66  1100 2200 

55//66  1100 2200 

 
 
Resource Program Organization: 

 Grade 5/6 HSP in the mornings 

 Grade 2-5 HSP in the mornings 

 Bilingual resource will be offered in the morning and 
afternoon 

 English only resource will be offered in the afternoons 

 ESL resource will be provided in the afternoons 
 
 



Rotary Subjects: 
Physical Education allocated 2 teachers, with all classes have a 
minimum of 1 period per cycle. 
Music allocated 1 teacher, with all Grade 1 – 6 having music taught 
in the music room 
Drama/Dance allocated 1 teacher (or 2 half time teachers), with all 
Primary classes and Junior French Immersion classes have drama 
and dance taught by rotary teacher. 
Core French allocated 1 teacher, with all Grades 4 – 6 and some 
French Immersion Kindergarten Literacy support 
Library allocated 1 teacher, as follows:   

0.5 of day for prep delivery, Media, Global literacy focus 
0.5 of day for varying collaborative teaching and library 
administration 

Math/Literacy allocated a half time teacher, with one strand of 
math for 4 French Immersion Junior classes and Literacy prep for 
Primary, Media, Global Literacy focus  

 
Space is at a premium at Allenby and the following will occur:     

Drama/Dance = some programming will be delivered in lunch room, 
some ‘a la carte’, and the music room will sometimes be used for 
this program.  Core French will be delivered ‘a la carte’. Rotary 
Math/Literacy will also be delivered ‘a la carte’ with some 
opportunities for computer lab use in the library.   

 
Student Placements at Allenby:   

Two HSP students will spend half a day in the HSP room working on 
math or literacy.  Teachers and administrators will hold placement 
and promotions meeting for students in early June.  The framework 
for this is to plan as much as possible for balanced classes in terms 
of gender, learning styles and abilities, strengths and needs, social 
interactions, etc.   
Teachers know students really well and do their best to set students 
up for success in the following year.  Apart from classroom teachers, 
feedback about placement is collected from rotary subject teachers.    
No letters will be going home this year.  If you would like to 
contribute ideas, please put this information in writing, addressed 



to the Principal, and submit it to the office.  The school will take it 
into consideration during the placement and decision-making 
process.  If concerned about placement, please submit letters 
before Friday, May 17th, 2013.  
Jennie explained that last year a parent suggested that the grade 5s 
had been split many times throughout the years and the parent 
requested that there be an effort to reunite these children.  Jennie 
explained that the staff and administration are listening and they 
are working to support the community.  This year all grade 5 boys 
were placed in one classroom and all the grade 5 girls in another.  
This was an experiment and it will not be repeated next year.   

 
5. Treasurer’s Report – Stuart Baltman & Andrew Heitelman 

Andrew introduced himself.  Andrew presented the APA financial 
statements for March 2013.  He explained that the APA accounts on 
a cash basis.  For the period ending March 31, 2013, the net 
revenue was $70567.46.  The net expenses were $44991.43.  
Projecting a net loss at about 22K.    
A parent asked why the APA uses a cash basis to report.  Andrew 
explained that it is easier and that an accrual process would make 
the accounting more complicated.  
A parent asked whether the APA also forecasts on a cash basis.    
Stuart Baltman explained that the treasurer reforecasts each 
month.  Therefore, this provides an idea of what the accrual 
accounting would look like at the end of the year.  The important 
figure is how much cash is in the bank.  The projection is made each 
month and a reforecast is made.   
Andrew explained that most revenues and expenses have been 
recorded already; however, the Fun Fair is yet to occur.  He 
explained that conservative projections are made.  Therefore, if 
there are special projects that the APA wants to fund are 
incorporated into the budget for following school year.   He 
explained that there is no benefit to carry a large surplus year from 
year.  The APA wants to line up contributions with putting the 
money in the classrooms.  
Andrew presented the following motion:   



Motion:  Approve the budget as presented for the period ending 
March 31, 2013.  Seconded by Lori Miller.  All in favour.  No 
objections.  Motion carried. 
 

6. Committee Updates 
Fun Fair – Lisa Parker  
The fair is scheduled for Saturday June 1, from noon to 4:30 pm. 
Please mark your calendar.  Volunteers are needed.  Lisa passed 
around a clip board for people to sign up.  Lisa explained that there 
is a bin in the main office.  If you have any unused ‘loot bag’ prizes 
that you wish to donate, please place these in the bin in the main 
office.  

Ticket Orders – the forms are coming home early next week with 
students in their backpacks.  Incentives for early ordering on the 
form.  
Class Baskets – everyone should have received emails about class 
baskets and themes.  Reminder:  please contribute.  
Volunteer Grants – Large corporations often have programs for 
volunteer grants.  If you volunteer at the fair, you may be able to 
have your company donate your grant to the APA.  Check to see if 
your company offers such incentives.  Allenby is a registered 
charity.   

School Programs – Shannon Philips & Rochelle Fox 
Shannon presented the following:   

Kids Kitchen – the feed back to date has been great.  Parents are 
requesting that the number of days be increased next year.  
Reminder:  if you need to cancel because your child is ill, please 
note that 7:00 a.m. is the cancellation time.  If you neglect to 
cancel and the food is delivered to the school, the food is left in 
the fridge in the lunchroom.  It will be keep for 24 hours only.  
Please remind students that they are expected to bring all lunch 
leftovers and packaging home.  If liquids are left over, students 
are requested to please dispose of these in the ‘slop bucket’ in 
the lunchroom.  Allenby is an ecoshcool and a bomberang lunch 
program runs at our school.   

 
 



Rochelle Fox explained the following:   
Baseball – over 200 kids are registered in the spring baseball.  An 
email went out to coaches this week. Emails are expected to be 
sent to parents by the end of the week.  Teams are set and no 
team shuffling will occur.  
 

Technology Update – Lisa Parker 
Lisa provided some background information about the spending on 
technology at Allenby as follows:  

From October 08 to June 09 – Given the APA's budget surplus, 
the APA investigated possible ways to spend down the surplus.  
At an APA brainstorming session SMARTBoards were identified as 
one of many potential spending priorities.  Through parent and 
teacher polling, SMARTBoards were short-listed as a spending 
priority. In June 2009 – A $12,000 line item for SMARTBoards was 
included in the draft budget for the school year 2009/2010. 
Since that date the APA has spent, 91K (i.e. about 30% of APA 
spending from June 09 to present) on the following items: 

 11 SMARTBoards and Laptops 

 7 Roving SMARTBoards and Laptops 

 4 MacBooks 

 30 Netbooks 

 12 iPads 

 8 Document Cameras 
Lisa informed the audience of where the Smartboards are located as 
follows:  

 21 in the school – the APA purchased 18 and the school 
purchased 3;  

 12 in English and 9 in French Immersion classrooms; 
Therefore, 12 classrooms do not have Smartboards. 
Lisa explained that this program began with 4 teachers who were 
the early adopters.  These 4 teachers agreed to act as mentors for 
4 additional teachers, and the process continued.   

Lisa further explained APA spending motions on other technology in 
the school as follows:  

 $5,500 on 15 additional netbooks (total of 30) 

 $5,000 for 10 iPads 



 $20,000 for 4 roving SMARTBoards and 4 laptops 

 $2,500 for up to 8 document cameras 

 Total tech spending for the 2011/2012 school year was 
$49,445 or 43% of total expenses 

 $22,500 (or 24% of total budgeted expenses) was 
budgeted to be spent in the 2012/2013 school year. 

Lisa explained: 

 that the netbooks were not board imaged and that they 
have slow processing speed making them better suited 
for the primary grades.  The netbooks are only 
occasionally used by the junior grades for word 
processing and basic internet access.  

 iPads – are being used by the teacher-librarian Mme. 
Payne who has been working with other teachers to 
develop means of using this in programming.   

 Document Cameras – all 8 are constantly on loan and 
teachers can now use their APA grants to purchase their 
own document camera if they wish to.   

 
Lisa also explained other technology in the school (not purchased by 
the APA) as:   

 the school use to have a computer lab on the 2nd floor; 
however, it was dismantled last year to make space for a 
classroom.  The desktop computers from the dismantled lab 
were distributed among the classrooms 

 Lab in the library now houses the desktop computers 

 A cart of mini- HP notebooks is being piloted at Allenby 
(courtesy of the TDSB) 
o Priority is given to the Global Partners/Family of Schools 

program (Hussain, Scott) 
o Highly demanded by the junior grades 
o Board imaged and loaded with applicable software 

 
Lisa introduced Risa Levitt, a grade 5 teacher at Allengy.  Risa explained 
that she has been working with other teachers, such as Mr. Hussain, to 
collaborate on grade specific projects.   



Risa Levitt explained that they have access presently to the HP 
notebooks by means of a TDSB pilot.  She demonstrated a project that 
she worked with Mme. Payne to create and integrated a unit on info-
graphics – a way to teach or share information using graphics over text.   
 
There are 9 junior classes with access to one set of notebooks.  She 
demonstrated a three R info-graphic that three of her students 
created.  She explained that the HP notebooks are board imaged.  
There is only one cart and teachers are responsible to sign out the cart.  
The teachers are competing to access the notebooks daily.  There is 
more demand then availability of resources.  Owing to scheduling at 
Allenby, this makes accessing the cart even more difficult at times.  She 
then explained that this during the unit that she developed with Mme 
Payne, she was able to integrate reading, writing, art, math, science 
into one project.  She would welcome an opportunity to access 
another computer cart for the classroom to continue to create 
dynamic and creative programing to allow for enrichment 
opportunities.  She suggested that another cart of notebooks that were 
board imaged would allow the students more equitable access.   

 
Lisa Parker then explained:    

 According to the Organization for Economic Co-operation and 
Development there are 3 arguments that support the 
introduction of technology in schools: 

 Economic – Knowing how to use technology is an important factor 
of employability. Limited knowledge of technology may pose 
difficulties in accessing the job market in the 21st century. 
 Social – Technology is so pervasive and knowledge of new 
technology and how to use it is almost as fundamental as knowing how 
to read, write and count. 
 Educational – Using computers to teach students supports 
individualized learning and can serve to decrease the overall workload 
of teachers.  
Lisa then presented some anonymous parental statements from the 
December 2012 APA Parent Satisfaction and Spending Priority Survey 
which stated that parents wanted to see further integration of 
technology in the classroom.  



 
Lisa also explained that according to the survey:   

 Allenby Parents would allocate approximately 14% of the APA's 
operating budget to technology spending (second only to the field at 
25%) 

 43% of Allenby Parents were “very interested” in allocating budget 
dollars to SMARTBoards for classrooms. 

 

Lisa also presented the following gleaned from the 2011/2012 EQAO 
results:    

 32% of Grade 3 students at Allenby NEVER use the computer with 
their parents and 44% do so only once or twice a month 

 52% of Grade 6 students at Allenby NEVER use the computer with 
their parents and 32% do so only once or twice a month 

She pointed out that technology is used in the home, but that formal 
instruction by parents is limited. 
Lisa put forth the following motions:   

Motion:  To spend up to $18,000 for 5 SmartBoards, 5 Laptops 
and 5 External DVD drives.  
Motion:  To spend up to $18,000 for 30 mini HP Notebooks.  
 

Allenby has agreed to purchase the following if the first motion above 
is approved:  1 48” Roving SMARTBoard, 1 Mini-HP Notebook and 1 
External DVD Drive. 
Allenby has agreed to purchase the following if the second motion 
above is approved:  to purchase the appropriate mobile cart, hub and 
any other necessary peripherals to support the notebooks. 
   
7. Program Area Review Team (PART) Process – Heather Stark 
Heather Stark introduced herself.  She explained that new information 
has come forth since the last public PART meeting as follows:     

 TDSB survey results; 

 Meeting with Karen Stinz;  

 Involvement by MPP Mike Colle – who is in attendance this 
evening; and  

 Meeting with the Ministry. 
 



Heather explained that new information has also come forth from the 
Allenby Community survey results as follows:   

 over 500 responses supported a build at Allenby 

  26 against building at Allenby 

 Therefore, the mandate of the PART committee is to move 
forward with the build.  There was very little support for 
using Bannockburn or changing boundaries; however, there 
was support for repurposing an additional daycare room if a 
4th class is required.    

 
The PART committee met with Councillor Karen Stinz recently.  Her 
letter of support will be available on the Allenby Parents website in the 
coming days.  The discussion with Karen Stinz involved the need to 
increase the size of the parking lot and decrease in the yard if a build 
was to occur.  Karen Stinz has suggested seeking an execption to a 
potential increase of the parking lot.   
  
Karen explained that MPP Mike Colle is present at tonight’s meeting.  
She thanked him for attending.  She explained that there is a letter of 
support from Mike Colle also available on the APA website.  She 
explained and thanked Mike Colle for agreeing to arrange a meeting 
for the Allenby PART parent representatives, i.e. Lisa Spiegel and 
Heather Stark, with the Minister of Education.   
 
Heather outlined the Upcoming Meetings and Next Steps:   
There is a Part Meeting scheduled for April 30th.  This meeting is for the 
PART committees only, i.e. the committee members that represent the 
5 schools in ward 8.  The recommendations reflecting all 5 schools will 
be written up in a draft report by Superintendent Hainbuch, to be 
presented and discussed at the final Public  Meeting May 15th.  
 
There will be a Final Public Meeting on May 15th.  The PART will 
present its findings, in preparation for the report that will go to the 
Board of Trustees. There will be time for further questions and 
comments from the audience.  After the meeting, the PART 
representatives will stay to finalize the report.   
 



The PART report will be posted on TDSB website as soon as possible 
after the May 15th Public meeting.  A series of internal TDSB staff 
meetings will occur after the 15th as staff prepares the report that will 
go to the Board of Trustees.  The Staff report will be posted on the 
TDSB website the Friday before the Planning and Priorities Committee 
meeting (i.e. June 14th).  The Planning and Priorities meeting must post 
the report on the website prior to the June 14th meeting.   
 
On June 19th, the Planning and Priorities Committee Meeting will 
occur.  A Trustee Committee of 5 trustees will be able to vote or 
recommend to move forward on ideas or make suggestions on 
tweeking the recommendations. Other trustees can participate 
informally.  They can ask questions and make statements, but cannot 
move motions or vote.   
Deputations can be made at this meeting on June 19th.  This is the time 
to speak.   
 
On June 26th, a Trustee Board meeting will occur.  This meeting will 
involve 21 trustees (unless Howard Goodman is allowed to participate).   
There will be lots on the agenda at this meeting.  The PART is just one 
aspect of the meeting.  The trustees will have the report.  The public 
may attend; however, the only people who can speak, question, or 
vote are the trustees.  If the trustees vote for the report, then the 
Allenby PART committee will then turn to MPP Mike Colle to see how 
the Allenby community can help him convince the Ministry and the 
province to pass the report.   
 
Heather outlined the plan for the next few weeks as follows: 

 June 19th and 26th is the time to act because this is when the 
trustees will reading the reports and be thinking about how 
important it is to build at Allenby.  The Allenby PART committee 
has planned the following:   

  

 List what will be done:  
o Letter writing campaign 



o Get a mass number of parents to write to the trustees 
(sending one letter with one message). The committee will 
draft a letter for website and ask parents to sign and send.   

o Get a couple people to write their own letters in their own 
words (to be discussed as to whom) to send to all trustees. 

o Get at least 3 people to call all 22 trustees with the same 
message (build build, build). At the very least this will be 
the PART representatives. 

o  In the meantime, please sign the petition to get Howard 
Goodman reinstated so we have a voice at the table and he 
can work with MPP Mike Colle.   

 Right now the committee asks for trust.  The plan to try to get a 
build at Allenby.  

 
Heather introduced MPP Mike Colle and thanked him again for 
attending the APA meeting tonight.  
 
Mike Colle introduced himself.  He explained that he has been the  
MPP for this area since 1995.  He explained that he has heard loud and 
clear what the parents are saying.   
 
He explained that the board had to look at all options and he heard 
right from the beginning that boundary changes was not an acceptable 
option.  He was told by a Trustee that he could not publically state this; 
however, he explained that he has stated this to the Minister of 
Education and will say this to the Deputy Minister tomorrow during a 
scheduled meeting.   
 
He explained that this community in Ward 8 has come up with very 
viable solutions to solve the issues related to Full Day Kindergarten 
(FDK).  He explained that TDSB has had some issues with capital 
spending; however, the TDSB was given $203M to implement FDK.  The 
Ministry’s goal is to make FDK available across the province to parents.  
There have been serious implications of FDK around capital expenses 
and teacher allocation necessary to support FDK.   
He has met with the Minister and explained that there is a unique 
issue in Ward 8.  The TDSB officials have been talking and explaining 



what has been happening regarding capital expenditures.  He stated 
getting Karen Stinz’s involvement is a good idea.  She can help to 
expedite the process at City Hall.   
 
He explained that he is impressed with the role of the Allenby PART 
committee.  He explained that he does not usually get involved with 
such issues; however, he thought in this is an important issue and the 
community has generated a good plan as to how to implement FDK.   
 
He has met with the Ministry and suggested that the funding should be 
made available to support the community plan.  He explained that he 
is more than happy to fight for the Allenby community.  He explained 
that he has fought for numerous issues in the past and is more than 
willing to fight on this issue.  He explains that public schools are 
excellent and that we need to fund such schools.   
 
According to Mike Colle, the key item now is to get the Allenby build 
approved.  He will help to expedite this.  He then proceeded to take 
questions from the audience.   
 
A parent enquired as to when the actual decision will be made – i.e. 
June 26th.  Mike Colle explained that the TDSB has to do the process 
and be diplomatic in dealing with this.  The TDSB is evaluating the costs 
and the process.  The Trustees will vote on the 26th of June.  Mike Colle 
hopes to get an indication from the Ministry without pre-empting the 
Trustees.   
 
A parent thanked MPP Colle for his attendance.  The parent posed the 
following question:  What analysis did the Ministry of Education do at 
the outset to determine that $203M was sufficient at the outset for 
the TDSB to implement FDK?  Mike Colle’s understanding is that the 
Ministry of Education has been meeting with TDSB since 2010 in on-
going meetings with regard to the funds required to implement FDK.    
This process was done through communication between the TDSB and 
the Ministry of Education.  The parent then followed up with:  How is it 
that we are now presently in this situation if such a process had 
occurred?  Mike Colle stated that his understanding was that the build 



solution was not proposed until the parents meet and devised their 
own solution.   Heather Stark added that the TDSB wanted the 
committee to look at all available options.  The viable options have 
been presented and the non-viable options have also been presented.   
The build is an expensive option and this option needs to be justified.  
The WARD 8 PART members have all agreed that the build at Allenby 
will be supported by the entire Ward 8 community – i.e. Amour 
Heights, John Ross Robertson, North Prep, and John Wanless.   
 
A parent wanted to know:  What were the conversations that have 
taken place with the Minister?  What has come out of the meeting?  
What was the Minister’s response?  Mike Colle explained that he has 
met with Minister and explained that there is unique situation in Ward 
8 schools around FDK.  He explained that the boundary change is not 
an acceptable option for Ward 8.  The Minister listened to his 
concerns.  He also explained that there was a second option of moving 
students to Bannockburn and that the community does not support 
this.  He explained that the community is seeking funds to build.  Her 
response was to acknowledge that she has heard the concerns.  The 
parent followed up with:  What is the agenda for the meeting with the 
Minister?  Mike Colle explained that the agenda has not been set yet.  
 
Another parent posed the following question:  Will we [Allenby] end 
up with a port-a-pack unit [portables] in the yard?  She explained that 
it is too expensive to build and that at her school, as she is an 
elementary teacher with the TDSB, a portable unit will be place in the 
playground.  Mike Colle explained that the footprint is small at Allenby.  
The parent explained that she is having trouble believing that the 
Ministry will allocate the funds.  Mike Colle explained that West Prep is 
already building to support FDK.  Ledbury was going to build originally, 
but the parental community came up with another option.  The parent 
sought clarification that a portapack unit would not end up in the 
Allenby yard.  Heather Stark explained that at the larger PART 
community meeting that portables were not an option in the Allenby 
yard.  The parent explained that she had heard retired Superintendent 
Audrey Amos say that portables were not off the table.  Lori explained 
that portables may happen only if the build is not complete in 2014.  



Heather explained that the build money is put into a pot of money for 
all Ward 8.  Amour Heights is placing a portable on their property as 
they have the physical space to do so.   
 
Heather explained that all WARD 8 schools in this process must work 
together as Allenby’s problem is a problem for the entire ward.  The 
total cost of the PART is presented to the Ministry.  This total cost 
includes all options for all WARD 8 schools involved in the PART.  The 
expense at Allenby may be countered by savings at another school.   
 
A parent enquired what would happen if all trustees are not in favour 
of our proposal to build.   Mike Colle explained that there is a need for 
only a majority of Trustees to support the build and that not all 
Trustees will need to support Allenby’s proposal for it to pass.  He 
suggested that he does not understand why the trustees would not 
support this proposal.  He would be optimistic with how the Trustees 
would vote.  The parent explained that the priority of the community is 
to build.  She further explained that as a community, we have 
discussed other options.  She expressed her concern as to what are the 
next steps if the build doesn’t happen.  Mike Colle explained that the 
community must stay on message to support the build.  He explained 
that the community will achieve much better results if the message is 
consistent.  He explained that the majority of the community WARD 8 
supports the build.  The parent followed up with:  If the build goes 
forward and the trustees do not support option, what is the next step?  
Mike Colle explained that he does not know the answer to that 
question.  Jennie Ucar suggested that the community should refrain 
from speculating.  She explained that the TDSB has a process and she 
would be shocked if the Trustees do not support the PART suggestions.  
The parent stated that the Allenby PART committee is advocating for 
the build, but not all Allenby parents are in agreement on this.  What if 
the Trustees make a different decision?  Heather Stark explained that if 
the Trustees do not recommend the build then the process will start 
over again.   

 
A parent posed the following questions:  Are the build timelines 
reasonable?  Could we delay the implementation of FDK until the build 



is complete?  Mike Colle explained that these questions were asked at 
the Public Meeting.  He explained that if building does take place there  
may potentially be problems encountered.  There may have to be a 
portable in the yard until the build is complete.  He stated that the 
Ministry of Education will not budge on the date of September 2014 
and the implementation of FDK.  The Ministry is concerned that if they 
move the date for Allenby then there may be a domino effect 
throughout the province.   
 
A parent asked whether or not the TDSB recognizes that there is no 
representation for our Ward, since Howard Goodman has not been 
present.  She explained that this makes the parents uncomfortable.  
She stated that she is aware of the petition, but there is still not trustee 
representation for Ward 8.  Mike Colle explained that Allenby parents 
can send emails or letters to the Trustees.  Heather Stark explained 
that there is a plan and the blitz will occur at the most timely point.  
Melanie Dickstein, Policy Advisor to Howard Goodman, explained that 
if you want Howard Goodman at the table the number signing the 
petition needs to be increased.   
A parent enquired as to whether it is worthwhile to have Howard 
involved?  She posed the question:  why is there no replacement for 
Howard Goodman?  Melanie Dickstein explained that Trustee Shelley 
Lastman has been put in place to represent Ward 8’s interests.  Lori 
Miller explained that the petition to reinstate Howard Goodman 
presently has about 700 signature and we would like to increase that 
number to 1500.  
 
Another parent enquired as to the sustainability of the solution to 
build.  She reiterated a statement made by Superintendent Jeff 
Hainbuch at the Public PART meeting that if one family of 6 moves into 
the neighbourhood then Allenby would again have a space issue and 
would potentially not be able to accommodate this family.  She stated 
that our biggest risk is the sustainability of the option of the build.  
Mike Colle explained that we cannot solve the sustainability of this 
right now.   He explained that the case being made has to be 
straightforward.  He reiterated that the build is the option supported 
by the community.  He suggested that the community stick to this 



messaging.  Jennie Ucar explained that to the best of their ability, the 
TDSB feels that the Allenby population will stabilize by limiting optional 
attendance.   
 
A parent posed the question: Who constructed the plan of next steps?  
Heather explained that Lisa Speigel, Lori Miller and herself devised the 
next steps plan.  She explained that there is a committee and that the 
committee is not meeting presently.  The plan was based on the 
information that they have, by speaking with Trustees, Karen Stinz and 
others.  She feels that this is the plan that makes the most sense as the 
community needs to act when the actions will be the most effective 
and timely.  She wants to ensure that all actions are productive not 
counterproductive to the community’s goal of building at Allenby. She 
is open to other suggestions.   
 
Lori Miller explained that Melanie Dickstein has provided much 
counsel on the process itself.  Heather Stark, Lisa Speigel, and Lori have 
had many conversations with Melanie and have attempted to come up 
the best strategies.  Melanie Dickstein explained that it is rare that an 
MPP has attended the PART process and is advocating on Allenby’s 
behalf.   She explained that the Allenby PART committee has been 
advocating well.  

 
A parent expressed that she is sceptical about the fact that Ministry of 
Education will want to spend the money that they have allotted.  She 
asked the question:  How defensible is our position?  Mike Colle stated 
that he has stressed to Minister that he is aware that the TDSB capital 
spending is presently frozen; however, he does not want to mix the 
FDK spending with other issues confronting the TDSB.  The Ministry 
wants to see FDK implemented successfully.  The Ministry does not 
want the community to view FDK as a negative program that hurts the 
community.  The Ministry want the implementation of FDK to be 
positive for the community.     

 
Lori Miller thanked Mike Colle for his attendance.  
8. Open Question Time 
No questions posed.  



 
Meeting Adjourned. 

 

 

 


