
APA Meeting Minutes 

Wednesday, January 30th, 2012 

7-9 pm  

_____________________________________ 

 

1. Welcome & Introductions – Chair, Lori Miller Pike  

Lori welcomed everyone and requested that everyone introduce 

themselves.  

2. Adoption of the Agenda and December Minutes – Chair, Lori 

Miller Pike 

Lori presented the following:  

Motion:  to change the order of the items on the agenda to allow 

for discussion of the Survey results to item #7.  Seconded by 

Andrew Heitelman.  All in favour.  No objections.  Motion carried.   

Motion:  to accept the December minutes as posted on the 

Allenby website.  Seconded by Paula  Riczker.  All in favour.  No 

objections.  Motion carried. 

 

3. Principal’s Report – Jennie Ucar  

Jennie Ucar introduced the new vice principal, Elizabeth Lau.  

Elizabeth Lau thanked everyone for being so welcoming.  She 

explained that she has enjoyed her time so far and has been 

becoming familiar with the school.   

Jennie Ucar discussed the Caring & Safe Schools Committee.  She 

mentioned that there was a school wide climate survey 

completed last spring, along with a staff climate survey and a 

parent climate survey.  Based on the results of these surveys, the  

committee planned ideas around issues that need to be 

addressed.  Students indicated in the survey that  they felt happy 

at Allenby.  Students responded with some concerns as to feeling 



unsafe at times in washrooms, change rooms, the lunch room, 

and sometimes in the school yard.  Supervision in the lunch room 

was increased.  There is now a much calmer atmosphere in the 

lunch room this year.  More details will follow in the Allenbeat.  

Staff have had PD sessions on gender based issues that occur in 

the classroom.  An emphasis has been placed on “tattling and 

reporting” and staff have held sessions with students around 

these topics in their classrooms.  Last week there was a session 

held for staff to work with Equity team around gender based 

violence.  There are two additional staff sessions upcoming in 

February and March.  

 

Jennie reported that there is little additional information on the 

PART.  The process has been clarified and dates have been set.  

Each school that is affected by the PART has been informed – i.e. 

John Wanless, John Ross Robertson, Armour Heights, North Prep,  

and Allenby.  Jennie explained that a committee was set up last 

spring to contend with this issue.  The TDSB has recently sent out 

a message to the principals and the chairs of the various parent 

councils.  The committee for each school will be comprised of the 

following:   

• Principal 

• 2 parent reps (one School Council Chair or designate and one 

other with experience on the School Council Executive) 

• 1 Day Care rep 

• 1 teacher. 

Please note that this is a consultative group.  The first PART 

committee meeting is scheduled for the 22
nd

 of February.  The 

first public meeting will be held on March 21
st

.  The locations are 

to be determined.    

On February 28
th

, Trustee Howard Goodman will attend the APA 

meeting.  Goodman has shared information on the PART process 

on his website:   
http://www.tdsb.on.ca/_site/ViewItem.asp?siteid=175&menuid=175&pageid=175   



A parent enquired whether a teacher has been selected by 

Jennie.  Jennie explained that Madame Linka will be the teacher 

representative.  Lori explained that Heather Stark will be the 

designate for the School Council Chair as she has been chairing 

the Allenby PART committee from the beginning (i.e. last spring).  

Lori explained that when the Allenby committee began to meet 

last spring there were no stipulations as to who could represent 

Allenby.   The TDSB has recently placed a requirement on the 

committee.  There is now a need for only two parents 

representatives.  Lori is designating her spot to Heather Stark.  

The other executive member is Stuart Baltman.   He will join the 

committee and represent the parent community.   Lori explained 

that she felt confident that these two will represent the interests 

of Allenby in the PART process.  Heather has two children at 

Allenby, one in the English stream and one in the French 

Immersion stream.  Staurt has children in the English stream.  

Heather and Stuart will act as the voice for the Allenby PART 

Committee only.  The actual committee itself has representatives 

from all parts of the Allenby school district.  Heather explained 

that the committee has broad representation from grades, 

streams, boundaries, etc.   

A parent asked Jennie to clarify the issue of safety in lunch room 

and the yard.  She explained that a fair number of parents are 

concerned about the numbers in the yard at recess and lunch.  

She enquired as to the ratio of students to teachers/adults in the 

yard.  Jennie explained that there has been an increase to 

supervision this year with an additional person at lunch.  She 

explained there is an additional teacher and another adult 

supervising in the lunch room.  The parented asked how many 

staff are in the yard.  Jennie explained that for grades 1 to 3 there 

is 1 staff member.  Jennie further explained that during recess 

there are 5 teachers outside at this time.  She explained that 

there are grade 6 peer helpers in the yard as well.  She noted that 

the number of incidents that have come to the attention of the 

office are low and thus these areas of the school appear relatively 

safe.   The parent enquired whether there was a standard at the 



TDSB with regard to student-adult ratios for lunch rooms and 

yard.  Jennie explained that she was not aware of such a 

standard.   

4. Treasurer’s Report – Stuart Baltman & Andrew Heitelman 

Stuart explained that the APA accounts on a cash basis throughout 

the year.  He explained that he traditionally goes through what the 

financial statement looks like.  Therefore, for the four months 

ending December 31
st

  the net revenue was $75,423.85, net 

expenses were incurred of $10,811.25 and thus a net income of 

$64,612.60.  He explained that the APA has collected much revenue 

and not incurred many costs as of yet.  He is forecasting a net loss of 

$25,779 and forecasting a surplus for the year-end of $43,798.50.  

Stuart reminded everyone that in addition to $43,798.50, that 10Gs 

have been put aside for the field enhancements.  This 10G has not 

been spent yet.   

Andrew explained that we have budgeted for a net loss.  He 

explained that over the last few years there has been a surplus and 

when calculating the budget the Executive attempts to spend the 

surplus.  

Stuart also explained that there is potential spending on co-

curricular activities of up to $500 or 20 per student for Lions Lunch 

Club as well as spending of up to $8200 on Hushh Ups that was 

voted on and approved at last month’s APA meeting.   

Andrew explained that the not all of the $8,200 was spent on the 

Hushh Ups and it appears that the invoice will be more in the range 

of $6,200. 

Stuart put forward the following:   

Motion:  Adopt financial statements for the month ended November 

30
th

, 2012 as presented.  Lori Miller seconded.  All in favour. No 

objections. Motion carried. 

5. Co-Curricular Pause & APA Funds  

Lori Miller explained that this item is now on the agenda because of 

the co-curricular pause.   



Christine Tekker explained that the parents have been organizing 

co-curricular activities and that there are presently groups running 

before school and at lunch – such as volleyball, and hockey.    

Ira Grossman thanked the group for the opportunity to request 

funding to ease the costs on the hockey program.  He explained 

that 19 students are presently participating in the morning hockey 

co-curricular program.  There are presently 9 grade 5 students & 10 

grade 6 students.  This group recently competed in an unofficial 

‘tournament’.  He is presently working to schedule more games for 

the kids.   

He explained that the cost to date is +$2000.  He is requesting some 

support to help ease the cost.   

Stuart Baltman asked for clarification on the costs.  Stuart explained 

that in the past APA funds have been used for insurance and 

permits.  Ira explained that 60% of the cost of the tournament and 

insurance.   Christine Tekkker explained that a motion was passed 

last month up to $500 or 20 per student what ever the lesser was 

agreed to at the last APA meeting.  Christina explained that the APA 

wants to encourage volunteering from the parents.  Lori explained 

that in order for the APA to provide funds a motion should be put 

forward.    

A parent asked for clarification around the number of students who 

wanted to participate and the number that were selected.  Ira 

explained that 29 students tried out for the team and only 19 were 

selected; of the students selected all grade 6s who tried out made 

the team.  

A parent explained that if a motion is put forward for over $1000 

that the motion cannot be voted on tonight.  The process dictates 

that motions over $1000 are put forward at a meeting and voted on 

at the following meeting.    

A parent pointed out that the glee club is quite inexpensive relative 

to the hockey team.   

A parent enquired whether there is a hockey team each year.  A 

parent explained that Allenby has a hockey team every other with 

this year being that supposed year.    



 

A parent asked Jennie about the school budget and whether lines in 

her budget, that are not being used because of the co-curricular 

pause, could be potentially used to support co-curriculars run by 

the parents.  The parent wanted to know what would happen to the 

funds, that were originally allocated for sports/co-curricular clubs, 

and whether these could be reassigned to support the hockey 

program.  Jennie explained that she was uncertain as to how the 

insurance and arenas were covered in the past.   

A parent posed the question of how much should the parent 

association pay.  A parent explained that the hockey is only open to 

boys and that her daughter would not have wanted to play on a 

boys team.  She wanted to know whether there would be 

opportunities for students who desired art based co-curricular 

programing and not sport.  A parent explained that any parent can 

come forward to ask for funds to support what ever co-curricular 

program that they wanted to volunteer to run.   A parent pointed 

out that it is up the parents and the voting process.   

A parent expressed that there has already been a precedent set for 

APA funding of co-curricular.  She expressed that the hockey 

funding should be modelled on the precedent of $20 per student or 

up to $500 which ever is lesser, or the other precedent of paying for 

insurance and permits.  She also expressed that a model for funding 

should include the number of students who can potentially 

participate should also be taken into consideration.   

Ira explained that the hockey point was to compete in a school 

tournament.  Since then, a number of schools have come forward 

to compete with Allenby.  This program will continue through 

March and April and that other costs will be incurred as the months 

progress as long as the parents of the hockey team are willing to 

pay to cover the costs associated with the program.   

A parent explained that usually as a parent committee we have 

been concerned about the number of students that the program 

will assist.   



A parent explained that there are two precedents.  She further 

explained that everyone who is present tonight can vote.  A parent 

explained that equality is important.  A parent asked for clarification 

around what the group is looking for.    

Ira explained that he is looking for $500.  A parent explained that Ira 

can put forward a motion and then we will vote.   

Another parent expressed a concerned that more motions will be 

put forward and that the hockey team may have to come back each 

month.  A parent explained that the hockey team had to hire a 

paramedic to be present at each practise.    

Another parent enquired as to what the money will be used for. Ira 

explained that the insurance is paid for until the end of February 

and thus this group will not come back to ask again this year.   

Christina explained that we have now voted twice on issues relating 

to other sports.  She encouraged Ira to put forward a motion.   

Another parent encouraged Ira to put forward what they want.   

Ira Grossman put forward the following:  

Motion:  to spend $999 to cover the cost of insurance and ice rental 

to the Young Lions Hockey Club.   Seconded by Tamara Lowe.  24 In 

favour; 0 opposed; 8 abstained.  Motion carried.   

6. Committee Updates 

Lost & Found:  Gillian Uy asked that everyone stop by the lost and 

found in the coming day before the items are donated.    

Lip Sync:  Paula Riczker stated that this committee is looking for 

volunteers.    

Speaker Series:  Shannon Philips – The next seminar, From Piggy 

Banks to Budgeting: Teaching Your Children Sound Money 

Management Skills, is scheduled for February 6
th

 from 7 to 8:30 pm 

in the library.  Babysitting is available.   

Fun Fair Committee:  Lisa Parker – This committee is getting 

underway as it takes months to plan such an event.  Lisa is looking 

for volunteers to help with organizing the event.  If interested, 

please contact Lisa.   



Lice Check was performed on Monday and Tuesday of this week.  

There were only 4 cases of lice in the school.   

Lori thanked the parent volunteers who participated in Lice Check 

and take care of the Lost and Found.   

7. APA Survey Results Presentation & Discussion  

Lori thanked Heidi Wilson for working on this survey and the 

committee who developed the survey.   

Heidi Wilson began her presentation by providing information on 

the  background and methodology used in the survey.   She 

explained that the average response to the survey took 

approximately 12 minutes.   She explained that the committee was 

comprised of herself, Jordana Bernstein, Lisa Parker and Shannon 

Philips.    

She explained that the committee met to discuss the objectives of 

the survey.  She explained that  Jennie Ucar was also included in the 

process as well.  The committee vetted the survey ideas to the 

Executive prior to the release.   Marketpro Canada completed the 

survey.  The survey results were anonymous, with the only 

identifier being the grade the parent chose.  590 Allenby families 

were emailed using the Allenby Family Directory mailing list. There 

were 216 respondents representing 201 families.  Therefore, the 

response rate was 39%.   

The survey used a ten-point scale and a “top 3 box” which refers to 

the percentage of respondents who gave a high (i.e. 8 9 10) on the 

ten point scale to each item.   

Heidi explained that parents were asked their level of satisfaction 

with programs and conditions.  Top ranked selections were:    

• 60 % - In class enrichment programs  

• 58% - Quality of Field Trips 

• 55% - Character Education Programs 

Bottom ranked selections included: 

• 18% - Indoor physical landscape 

• 13% - Physical in-class environment 

www.allenbyparents.com/blog2/wp-content/APAmeetings/APA Mtg 2012-13 survey.ppt
Tamara
Line



• 4% - Condition of the field  

Heidi explained that ‘knowing the satisfaction of the program and 

conditions gives the APA an opportunity to direct their resources 

accordingly.  She explained that: 

• Parents are most interested in the APA spending their 

fundraising dollars on Math Programs (75%) and Scientist in 

the Classroom (69%), followed by Replacing the field with 

artificial turf (68%).   

• Question 3 on the survey:  When funding comes from the 

parents and/or the community, how interested are you in 

allocating APA funds?  Parents were most interested in 

spending such funds on Music Programs (54%), Lice Checks 

(53%), and Lunch Room Supervision.   

• When asked about their interest in how to allocate 

fundraising, field restoration with artificial turf rated above 

sodding and above other areas of improving the yard.  75% 

of the parents would personally donate to the artificial turf  

project by cutting a $50 cheque.  If re-sodding the field 

occurs only 45% of parents would personally donate to this.  

• Heidi also explained that when parents were asked to 

personally support targeted fundraising for the field, 75% 

indicated that they would support artificial turf.  According 

to Heidi, 96% of parent population were not satisficed with 

the field and only 4% were satisfied the conditions of the 

field.   

• She also explained that only 18% of the parents expressed a 

very low likelihood of willingness to personally donate to 

field restoration in artificial turf and 36% (or 1/3) are not 

likely to personally donate to sod restoration.    

• She noted that the survey also suggested that some parents 

expressed that they were adamantly opposed to artificial 

turf.   



• She explained that the parents were given a fictitious $1000 

to spend on a discrete list of items for the school.  

Allocations of monies were as follows: 

o $247 on Improving the Field and Playground 

o $144 on Technology 

o $103 on Students’ In Class Programing 

o $93 on Classroom Materials 

o $91 Literacy Programs 

o $69 on Community Philanthropy 

o $68 on Gym Equipment 

o $67 on Subsidized Field 

o $49 on Lice Check 

The Field Committee would like to meet in February.  During this 

meeting, the group will distribute the verbatim comments, will look 

at the larger community and explore ideas as to how to fund this 

project.  She also explained that the committee is aware that there 

are many competing factors in future decisions – such as capital 

improvement, space and full-day kindergarten programs.  She 

explained that the next step for the committee is to take the survey 

results to the TDSB to express that there is parental support for 

moving ahead with field improvements.    

 

A parent posed a question regarding the Lunch Lady and whether 

there had been parental support on this.  Heidi explained that 6 out 

of 10 parents said that they would spend up to $7.50 on a lunch 

program, but that she would follow this up further at a later date.   

 

A parent enquired whether such a survey had ever been done in 

the past.  Lori explained that informal surveys of the APA members 

has been done in the past.   

A parent enquired whether the data can be drilled down further to 

determine whether the parents, who voted for funding of sod/field/ 



artificial turf, attend the APA meetings.  Heidi explained that any 

two data points can be cross tabulated.   

A parent thanked the committee for doing the work to write and 

deliver the survey.   

 

A parent enquired as to what the next steps are with regard to 

forwarding this information to the TDSB.  Jennie explained that this 

is up to the parental community.  Shannon Philips explained that a 

theme that came out of the survey was that parents are not happy 

with government’s lack of spending on education.   Jennie 

explained that there are no new capital projects as the Ministry has 

frozen all TDSB spending on capital improvements at this point in 

time.    

 

A parent enquired as to what do we, as parents, need to do to get 

TDSB to take action on the improving the field. Heidi explained that 

one of the slides in her presentation suggested that only 3% of 

parents are satisfied with the field; however, the committee is 

uncertain at this time what the next steps will be.   

 

A parent enquired what is the next step regarding using the data 

other than the field.  Heidi plans to meet with the Executive to drill 

down this data.  For example, communication – how to leverage the 

website was something that was noted from the survey.  Anotehr 

idea suggested that new families need support when they first 

arrive at Allenby; Heidi suggested that there was potential for an 

adopt a family program or creation of a program guide to Allenby 

for new parents.    

The parent expressed concern about acting on the data as soon as 

possible before the data becomes dated.  Heidi committed to meet 

with the APA Executive to present the findings.  Jordana Bernstein 

explained that clearly the APA parents want a math enrichment 

program.  Maybe a committee could be formed to help support this 

idea.  Lori explained that there may be a need to form a few 



committees to determine how to integrate some of the ideas from 

the survey.   

A parent enquired whether it would be appropriate to begin the 

‘ask’ for field enhancement funds.  Heidi explained that 10Gs have 

been earmarked already.  A meeting will be held in February to 

begin deciding on next steps.    

Another parent explained that this has been an ongoing issue and 

wondered what the 10Gs will be used for.   

Jennie explained that last spring that there was planning session 

with the APA, and the TDSB.  Presently, there is disagreement 

within the TDSB as to whether artificial turf is the way to go.  The 

TDSB wanted a commitment from the parental community.  She 

explained that in the past the board would put up the money and 

organizations such as North Toronto Soccer would gradually pay the 

board back; however, such deals no longer appear to be available. 

She explained that the next steps are important because if the APA 

decides to partner with an organization, the APA needs to consider 

what effects such a partnership will have on the 

school/facility/community.   She explained that the conversation 

will hopefully now begin with a presentation of the evidence to the 

TDSB.    

Heidi explained that a presentation will need to be done to the 

TDSB and how to move forward will be determined soon.   

A parent wanted clarification for next steps and expedience.  Heidi 

explained that the committee will reach out to Trustee Howard 

Goodman to garner ideas around how to move forward.   

Jennie explained that the APA needs to determine what are the 

next steps will be by the TDSB.   

A parent sought clarification as to who is responsible to take the 

next steps.   Heidi explained that the committee will meet in 

February and determine next steps.  Lori committed to send 

something out to Howard Goodman and Jeff Heinbach by next 

week.  Lori also explained that there will be a call in the Allenbeat 

for committee members.  There will also be a link to the 

www.allenbyparents.com/blog2/wp-content/APAmeetings/APA Mtg 2012-13 survey.ppt


presentation on the APA website, as well as a one pager published 

in the upcoming Allenbeat.   

Heidi thanked Shannon Philips, Lisa Parker, and Jordana Bernstein.   

8. Open Question Time – None.   

Meeting Adjourned 

 

 

www.allenbyparents.com/blog2/wp-content/APAmeetings/APA Mtg 2012-13 survey.ppt

